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INTRODUCTION FOREWORD BY CHAIR
When writing the foreword for the last 
Annual Review (2019-2020), the challenges 
of COVID-19 were only just emerging. It 
has been a pretty horrendous year but, now 
with the hope of multiple vaccines becoming 
available, the prospects are that some degree 
of normality will return during 2021 although 
aspects of life are likely to remain impacted 
beyond that. 

Zoom was what fast cars and boats used to do – now we all 
‘Zoom’ or ‘Teams’ regularly.  Technology, in many forms, has certainly 
accelerated changes in our daily lives and will continue to do so.

Over the past 12 months, our Energise Galashiels Trust meetings 
have been held using ‘Zoom.’ Our Leadership Group has expanded 
and now comprises 16 individuals with complementary skills and 
experiences, and with a resolve and commitment to making a 
difference in Galashiels.
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During the last year, we secured a further £15,000 of funding for 
projects related to COVID resilience and recovery support. This 
brought the total governmental funding made available to Energise 
Galashiels Trust to £297,500. Last year we reported that we had 
exceeded the community £cash contribution, almost doubling to 
£55,000, the commitment we made of raising £29,500 from local 
business and community groups. 

For the Build a Better Gala projects, we originally committed to 
providing £78,000 of estimated voluntary community support hours 
and last year had already exceeded that by 100%.  We have now far 
exceeded that original commitment, our volunteers have delivered  
a total of in-kind community support for Build a Better Gala projects 
in excess of £250,000.

In 2020, Anne Carrie, who served as a Trustee and Trust Secretary 
for several years stepped down, with Judith Cleghorn taking over the 
Secretarial role. I would like to take this opportunity to thank Anne for 
the tremendous contribution she made to Enerigse Galashiels Trust’s 
success and to thank all of the Leadership Group for their support. 
Kevin Ferguson and Craig Murray joined the Board as new trustees.

Douglas Watt was contracted as our Community Enterprise 
Support Manager in January 2020 as part of a 1-year pilot project 
funded by SOSE and SBC. He has been instrumental in delivering 
the regeneration projects which are highlighted in this Annual 
Review.  This would have been a challenging task at the best of times, 
even more so with COVID-19 impacting all the planned initiatives 
soon after he joined.  We are grateful to Douglas for his diligence  
in progressing so many regeneration projects in what has proved to  
be very difficult times for all.

In February 2021, Sheila Robertson, who has acted as Treasurer of 
the Trust since formation in 2014, indicated a desire to step back 
from that role. Sheila will remain as a trustee and is continuing 
her active involvement in the Enerigse Galashiels Trust Leadership 
Group.  The Trust Board co-opted Jim Carrie as a Trustee and invited 
him to take on the Treasurer duties. Over the past 18 months, Jim 
has been heavily involved in all aspects of the Trust’s financial affairs, 
including the substantial work involved in planning, monitoring and 
forecasting the cash flows related to Build a Better Gala funding and 
other governmental grants that have been received.

My thanks go to everyone who has supported Energise Galashiels 
Trust and helped make a difference in Galashiels.

Michael M. Gray 
Chair – Energise Galashiels Trust
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COMMUNITY 
PROJECTS

In 2020, we successfully completed two major Gala Remembers 
Legacy projects: 

• George Hope Tait Remembrance Torch
• Book of Commemoration 

REMEMBRANCE TORCH
A ‘Remembrance Torch’ was unveiled at the War Memorial in 
Galashiels on Sunday 4th October 2020, 95 years to the day since 
the famous War Memorial itself was unveiled by Field Marshall Earl 
Haig on Sunday 4th October 1925.
 
The Torch, first proposed by Galashiels town councillor and Bailie 
George Hope Tait during the construction of the War Memorial in 
1923, was intended to sit on the side of the burgh building facing 
Cornmill Square. However, due to budgetary constraints at the time, 
that element of the plan was dropped.
 
It has taken 97 years to bring George Hope Tait’s vision to life, but 
the Torch and plaque, funded by Energise Galashiels Trust and with 
support from the public, local businesses and Scottish Borders 
Council through the Gala Remembers project, which were unveiled 
by Valerie Gray, George Hope Tait’s granddaughter, is a poignant 
reminder of our fallen Galaleans.

Remembrance Torch designed by George Hope Tait.
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Click here to 
watch a video 
of the torch 
unveiling. 

Valerie Gray, George Hope Tait’s granddaughter, looks on as the bronze and glass commemorative 
torch is unveiled and lit up for the first time at the Galashiels War Memorial in October 2020. 

https://www.youtube.com/watch?v=WZFW-rCgumE
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Continuing what was started in 2019, the Gala Remembers Book of 
Commemoration was updated over the last year and now includes 
a short history of World War II and fuller details of each of the men 
and one woman from the town who gave their lives in the conflict. 
As is the case with the World War I chapter, the Book acts as a stark 
reminder of the sacrifice made by the few for the benefit of the 
many.

BOOK OF 
COMMEMORATION

The updated Book of Commemoration.

Click here to view the updated 
Book of Commemoration online.

We now have a volunteer team to 
undertake more research to allow us to  
add family and personal details about the 
117 men and 1 woman from WWII who  
are commemorated on our War Memorial.

https://issuu.com/energisegalashielstrust/docs/2020-book-of-commemoration
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COMMUNITY 
PROJECTS

Although in 2020 it was not possible to have Santa available to 
meet youngsters and to hear from them what gifts they hoped he 
may bring at Christmas, our volunteers carried on the tradition by 
mounting a display to cheer everyone up, whilst Rudolph and Santa’s 
other reindeer grazed in Bank Street Gardens under the care of 
Galashiels Community Council.

TRISHAW
As many of us will have come to realise over the last year, getting 
out and about, exploring our local countryside, benefits our physical 
and mental well-being.  While these benefits don't diminish as we 
age, our ability and mobility can. Cycling Without Age aims to 
change this and Energise Galashiels Trust is thrilled to be launching  
a Cycling Without Age Chapter, based in the town.

Festive reindeer in Bank Street Gardens.
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THE GREAT TAPESTRY 
OF SCOTLAND

Inevitably, COVID-19 delayed 
the construction and opening of 
the Great Tapestry of Scotland 
Visitor Centre. Energise Galashiels 
Trust continues to do all that we 
can with the Build a Better Gala 
regeneration funding to support 
Live Borders and Scottish Borders 
Council as they aim to complete 
and open the Visitor Centre.

Aerial view of the tapestry building as it begins to take shape.
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Embroidered tapestry panel celebrating Sir Walter Scott.

Above:  Two of the 
stitchers showing off 
their handiwork.

Left: Stitched panel 
commemorating the 
moment the Scottish 
Parliament reconvened 
in 1999.

Top left & right: 
Architectural details 
in the roof of the new 
tapestry building.
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The Build a Better Gala funding was originally expected to be a 
one-year project, but as with so many other aspects of all our lives, 
COVID-19 changed everything.  This resulted in Energise Galashiels 
Trust managing a total of £297,500 over a 2-year period which 
comprised:
• £202,500 Build a Better Gala fund – SBC and SOSE
• £70,000 Property / Shop Front Improvement Grants – SBC
• £10,000  Town & Tapestry Fund – Scottish Government
• £10,000  Towns & Business Improvement District Resilience & 

Recovery Fund – Scotland’s Town Partnership
• £5,000 Love Local Xmas Boost – Scotland’s Town Partnership

We are grateful to all our funders for the support that they have 
provided to Energise Galashiels Trust and for the confidence they 
have in the Trust’s ability to make a difference. 

OUR GALASHIELS 
REGENERATION 
INITIATIVES

BUILD A BETTER GALA 

£29,500 commitment of cash from our 
local community* 
* The actual will be in excess of £55,000

£297,500 of national, regional and local 
government funding

Right:  The new mural in Channel Street depicting the Romance of  Textiles.

£78,000 of estimated voluntary community 
contribution hours*
* We have already logged £250,000 and with much more voluntary effort still  
to come – an outstanding contribution from across our Galashiels community!
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GALASHIELS HEARTLAND OF THE 
BORDERS WEBSITE

DIGITAL GALA & 
MARKETING

A digital space that represents our physical place.
 
In September 2020, we launched our town website:  
www.galashielsheartland.org.uk 

The website is central to the town's digital communications and 
includes information about Galashiels and its surrounding area, 
presenting an overview of local businesses, organisations and events, 
as well as engaging stories which capture its past, present and future. 
Our town is a destination full of life, landmarks and legends, and the 
Galashiels, Heartland of the Borders website provides a platform 
through which the town’s fascinating stories can be shared.

Any business, organisation, charity, club, group or school, based 
in the town or surrounding area, can become a member of the 
website. Membership includes the creation of a unique profile with 
options to include text, images, website and social media links, as 
well as the opportunity to add and manage event listings, which 
will be published via a live calendar on the website homepage.  
Members will also be able to publish posts directly on the Galashiels, 
Heartland of the Borders Facebook Page and will be given priority 
consideration for newsletter and website content. 
 
Members (and non-members) are encouraged to submit stories, 
or suggestions for stories, to include on the site to ensure that the 
town’s past, present and future is celebrated locally and globally. 
 

https://www.galashielsheartland.org.uk 
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Above: The Galashiels Heartland of 
the Borders website homepage.

Right: A user guide was created to 
help businesses and organisations  
to get started using the website.

Our aim for the site is that it grows to become a communications 
platform for those who live and work in the town, as well as visitors 
and potential investors.
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FESTIVE VIDEO
While Christmas 2020 is perhaps one we would all rather forget, 
there were glimmers of festive sparkle to be found in Galashiels.
 
Following a successful application for funding, Energise Galashiels 
Trust was able to run a successful festive marketing campaign in 
December 2020, showcasing the town’s warmth and resilience 
during what can only be described as one of the most challenging 
trading periods in recent history.
 
The 12 Days of Christmas in Galashiels campaign, which included 
national media coverage in The Scotsman newspaper, as well as 
column inches in our local titles, and was made possible with funding 
from Scotland’s Towns Partnership and despite the challenges 
presented by the coronavirus pandemic, there was plenty of festive 
fun and spirit in the town in late November 2020, when a team 
were on hand to film and produce a short promotional video as 
part of the campaign.

It’s fair to say, the few local business owners who were able to take 
part all seemed to enjoy their time in the spotlight.
 
The video was the central element of the campaign and beautifully 
showcased not only the diverse range of businesses located in the 
town but also the people who work tirelessly to run their business 
during such challenging times. Online insights and anecdotal feedback 
indicated the video went on to be viewed by an estimated 100,000 
people, watched by people from Galashiels, the Scottish Borders and 
beyond.

The festive video on the Galashiels Heartland of the Borders YouTube channel.

https://www.scotlandstowns.org/
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Local businesses were 
featured on social media 
and in local press.

GALSHIELS LOVES 
LOCAL

TOWN & BUSINESS IMPROVEMENT DISTRICT

Following a successful application to Scotland’s Towns Partnership 
for Town & Business Improvement District Resilience & Recovery 
Funding, Energise Galashiels Trust planned and implemented a multi-
channel campaign promoting the ‘shop local’ message over four 
months from October 2020.

Working with a local photographer, we co-ordinated photo shoots 
with almost one hundred businesses, which we used as posts on our 
Facebook and Instagram pages.  The public response to the campaign 
was overwhelming, with the pink heart graphic and #LoveGalashiels 
hashtag on display as much as possible. We’d like to thank all of the 
businesses who took part, and our community for the unwavering 
support.

Adverts were used to help promote local businesses.
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PROPERTY & 
SHOPFRONT 
IMPROVEMENT 
GRANT FUND

As we reported in last year’s review, the Property and Shop Front 
Improvement Grant Scheme, launched at the end of 2019, stalled 
due to lockdown regulations and has limped on throughout the 
year as businesses and contractors were limited to the work that 
could be carried out.  We can now announce that the Property and 
Shop Front Improvement Scheme is officially closed and has been a 
resounding success.  

The Property and Shop Front Improvement Grant Scheme was one 
of a series of initiatives to have been allocated funding and supports 
a range of regeneration work with the aim of creating a more 
vibrant and welcoming town centre. 

Two main purposes of the scheme were: 
• To enhance the physical environment within the town centre
• To encourage new entrants into empty retail units 

This has been achieved on both counts as the high standard of work 
carried out on the properties has made a marked difference and in 
six cases, new properties either opened or re-located to the town 
centre area. 

The interest shown in the scheme by local businesses was 
astounding and unfortunately oversubscribed for the grant money 
available to distribute. Keeping in line with aims of the project 
application, the focus became the core zone of the town centre, 
namely Douglas Bridge, Channel Street, Bank Street, Market Street 
and Overhaugh Street. 

Glow in Bank Street.
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Unwind Yarns in Channel Street.

Fox & Plooms on Market Street.

Energise Galashiels would like to congratulate all business owners 
who received a grant for the tremendous efforts they have made  
to enhance their properties and also the Scottish Borders Council 
for their continued support for this project through the most  
challenging of times.

Property & Shopfront Improvement 
Grant Fund in numbers:

57  Applications received

26  Individual grants offered

£70K  Grant fund fully utilised

Right:  The Pavilion Cinema 
         in Market Street.
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TAPESTRY PROJECTS 
There has been much discussion and public opinion aired 
surrounding the merits of the Great Tapestry of Scotland Visitor 
Centre – both positive and negative. Energise Galashiels Trust firmly 
believe that without doubt it is a key catalyst for the regeneration of 
Galashiels and our town centre. 

Tapestry Way is the informal project name for the key zone in 
central Galashiels which surrounds the Great Tapestry of Scotland 
Visitor Centre and is part of the Build a Better Gala project being 
implemented by Energise Galashiels Trust and other partners, all 
within the Creating a Welcoming Environment theme.  At the outset, 
the aim was to ensure all project initiatives coincided with the 
opening of the Tapestry Visitor Centre and in a non-COVID world, 
this would have been the case, however as with almost everything 
else, the current situation has meant unforeseen delays which are 
only now being overcome.

A flavour of the type of projects that make up the Tapestry Way 
Plan are:

STREET ART
This is in the form of two different mural styles, one above Whynot? 
(depicting the Braw Lads' Gathering) and one on Channel House 
(depicting the Romance of  Textiles). 

Street side bollards on Market Street, Channel Street, Douglas 
Bridge and Park Street have been repainted gold to provide a visual 
pathway leading to and from the Tapestry Visitor Centre.

TAPESTRY WAY
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The key objective of the Tapestry 
Way Project is to transform the 
visual impact of this defined zone, 
which:

• Enhances visitors’ experiences of 
Galashiels

• Encourages footfall, and instils more 
confidence and pride, within our local 
communities

• Contributes to increased economic 
activity

• Generates positive media coverage

The garage door on Sime Place will have 
Tapestry related visual graphics applied to 
welcome visitors at the coach drop-off point.

WINDOW DISPLAYS
Colourful, visual displays will be placed in shop 
windows of vacant premises. These will be 
Tapestry, Galashiels and Borders-related themes 
and although they do not open up shops, 
they will make the overall appearance more 
appealing to the eye.

Left: A new mural celebrating the annual Braw Lads' Gathering in 
Galashiels is unveiled above whynot? in Channel Street.
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FLORAL GALASHIELS 
Energise Galashiels have provided funding to Galashiels Community 
Council for their Floral Gala initiative which includes a number of 
barrier and three-tier fountain planters situated in the Douglas 
Bridge and Channel Street area, which will add some much-needed 
colour to this part of the town centre.

It should be noted that some of these projects will become visible 
very shortly, whist others such as Floral Gala and the window 
displays will be deployed later on to coincide with the opening of 
the Great Tapestry of Scotland  Visitor Centre. 

Energise Galashiels would like to thank everyone who has been 
involved in these projects and also shop and building owners 
for allowing us to use their premises, whilst also recognising the 
continued support we have received from the Scottish Borders 
Council, SOSE and the Scottish Government.

Freshly repainted golden bollards on Channel Street provide a visual pathway leading to the 
Great Tapestry of Scotland Visitor Centre.
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TOWN AND TAPESTRY FUND
A series of community-based projects were initiated last year, 
expected to launch in May 2020, unsurprisingly didn’t escape the 
effects of COVID-19.  The subsequent lockdowns we have endured 
meant that the projects were either put on hold or continued with 
limited input. 

The ongoing relaxation of restrictions has seen these projects pick 
up momentum and they are now on course to be completed in the 
summer months.

The projects include: 
• Architectural Tour Map  
• Accessible Tourism Workshop run by Euan’s Guide 
• School Children’s “Woolly Wall” 

• Stitched Boat or “Curragh” 
• Knitted Model of the Town 
• Health Map 
• Way Finding Thread through the town

These projects will help to promote the 4 ambitions for the town. 
These have been directly derived from its name: 

 G for Great destination 
 A for Accessible town (both physically and digitally),
 L for Learning town (schools and university) 
 A for Arts – a place for all types of artist (music,    
             architecture, photography, painting and pottery, etc.)  

Energise Galashiels Trust would like to thank the Scottish 
Government for their continued support for these projects 
throughout 2020/21.



24

WORKING WITH HERIOT-WATT 
UNIVERSITY

During the year, a link with Heriot-Watt University Interior Design 
students based at the School of Textiles and Design in Galashiels 
provided the opportunity to develop a series of conceptual designs 
for a potential Galashiels – Heartland of the Borders Hub, utilising 
one of the vacant properties in Channel Street. The students, all 
working remotely, formed into 6 teams and each researched and 
developed interior design concepts based on a low-cost, modular, 
flexible, portable system which could provide community hub, 
exhibition and gallery space.

The conceptual designs that were produced were both innovative 
and inspiring – and although conceptual, may lead to a project being 
developed which adopts and implements one or more of the design 
themes.

This reminds us all of the importance of promoting Galashiels as a 
‘university’ town, with truly amazing creativity in both textiles and 
other design disciplines, and all based at Netherdale!

Designs by Joanna, Hema and Simran.

Designs by Chelsie, Niamh, Saara and Noman.
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Left: Designs by Codd Jimenez, Marcine Shepherd
Below right: Designs by Kirsty, Olga, Jumana and Prachi.

Above: Designs by Codd Jimenez, Marcine Shepherd.

Work by Heriot-Watt University 
Interior Design students showing 
ideas for a local town hub.
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EVENTS Having supported the 2019 Christmas Market and Event, which was 
managed by Galashiels Community Council, with a grant from the 
BBG fund of £10,000, COVID-19 has meant that no further events 
have been possible over the past 12 months.

LOOKING TO THE FUTURE
The Build a Better Gala project and funding was completed at the 
end of March 2021.  An important step in helping have Galashiels 
ready for the opening of the Great Tapestry of Scotland Visitor 
Centre... but, as always, with more to do!

A 3-year plan, The Vibrant Gala Plan, has been submitted to Scottish 
Borders Council and South of Scotland Enterprise.
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MEMBERS & 
VOLUNTEERS

Our Membership numbers have increased over the past year, 
rising to 97.  This comes with individuals joining the Trust (annual 
membership is £12) and also with the many local businesses who 
have taken a listing on our Galashiels Heartland of the Borders 
website, which includes Trust membership. 

This is testament to the determination and spirit of all those 
who volunteer their time for the good of the town. Last year, 
Energise Galashiels volunteers committed hours to assisting with 
the implementation of the Property / Shop Front Improvement 
Grants; completion of Gala Remembers Legacy projects; securing 
funding for a Cycling Without Age Trishaw; assisting with the delivery 
notifications to local businesses to develop a contact database; 
maintaining our pole banner displays; creating a Santa’s Grotto 
display... and so much more!

Sincere and grateful thanks go to the many, many volunteers who do 
so much to help Energise Galashiels Trust make Gala a great place. 
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Thank you to 
all our Volunteers

Volunteers don’t get paid, 
not because they’re worthless, 
but because they’re priceless!

– Sherry Anderson
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w w w. e n e r g i s e g a l a s h i e l s . c o . u k

Design by McGowan Marketing

twitter.com/energisegala

instagram.com/galashielsheartland
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