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View of the Gala Water.
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INTRODUCTION FOREWORD BY CHAIR
 

In the midst of unprecedented family 
lockdowns, self-isolation and business 
disruptions in the face of the COVID-19 
pandemic, a lethal threat that cannot be 
seen, it is hugely re-assuring to see just how 
resilient our nation can be.  We will all need 
that resilience and fortitude in the weeks and 
months ahead... none of us knows quite when this will end or what 
challenges will have to be overcome when it does.

Energise Galashiels Trust is trying to do its’ part to help support 
our community.  We created the Galashiels Community Resilience 
Group Facebook page, which already has over 2,600 followers.

Energise Galashiels Trust is active in supporting, as best we possibly 
can, our local businesses look to the future through the regeneration 
initiatives, outlined on pages 6 to 10.

In looking back over the past 12 months, our volunteers have 
continued to make a difference in Galashiels across a range of 
initiatives which are highlighted throughout this Annual Review and 
should not be forgotten in the midst of this crisis.

At our last AGM, two of our trustees, Helen Calder and Bill Murray, 
stood down and we welcomed Jim Johnston as a new trustee. 
Helen was a founding member of Energise Galashiels Trust and over 
the past 5 years has been the lead volunteer on many of our key 
initiatives. She press-ganged her family and friends, cajoled others, 
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and delivered some great projects for our community. Bill has also 
been a trustee since the outset and served as Vice-Chair of the Trust 
Board offering sound guidance and advice from an independent 
perspective. I thank both Helen and Bill for their contributions to 
Energise Galashiels Trust.

I close this foreword with the new Galashiels brand.  This is one of 
the projects funded by the Build a Better Gala Fund. Our volunteer 
team undertook a number of workshop sessions to gather input 
from across our community to finalise this design. 

This is one small step that we believe will help take Gala forward to 
a bright future.

Thank you to everyone who supports Energise Galashiels Trust – 
you help us make a difference.

Michael M. Gray
Chair – Energise Galashiels Trust

As a community asset, Energise Galashiels Trust (Brand 
Guardian), actively encourages the wider community 
of Galashiels to embrace and use the town's brand. 
We would be delighted to see the logo displayed 
on websites, social media channels, and on printed 
marketing material too. 

We have a set of brand guidelines to support your use 
of the brand and we encourage businesses, charities and 
community groups who feel pride and passion towards 
the town to get in touch.
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The Build a Better Gala Fund has been created with great support 
from Scottish Borders Council, the South of Scotland Economic 
Partnership (which is now the new South of Scotland Enterprise) 
and the Scottish Government... and all of this was in place before the 
Covid-19 crisis. 

The cumulative £ value of the various support packages that 
Energise Galashiels Trust has been awarded is:

OUR GALASHIELS 
REGENERATION 
INITIATIVES

BUILD A BETTER GALA 

£282,500 of national, regional and 
local government funding

£29,500 commitment of cash from 
our local community* 
* The actual will be in excess of £55,000

£78,000 of estimated voluntary community 
contribution hours*
* We have already logged £160,000 and with much 
more voluntary effort still to come – an outstanding 
contribution from across our Galashiels community!

This funding, over £300,000, is intended to help both boost 
economic regeneration of the town centre and to get Galashiels 
ready for the opening of the Great Tapestry of Scotland. 
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Debbie Paterson with Community Enterprise Manager, Douglas Watt

This funding has required a step-change in how Energise Galashiels 
Trust operates, and we have been encouraged by the new 
volunteers that have joined us from the local business community. 
This funding has allowed us to recruit a Community Enterprise 
Manager, Douglas Watt, who started in this post in January 2020. 
Some Press reports on Douglas' appointment overstated what is 
expected and what can be delivered, and that was before Covid-19! 

No one can wave a magic wand and expect that miraculously all  
the vacant shops in the town centre are going to be back in use. 
The challenges ahead are a result of disruptive trends in retailing  
and a range of other changes over decades that have impacted 
many towns like Galashiels. So, although there are no easy fixes,  
there is a commitment from Energise Galashiels Trust that we 

will be doing our best, with assistance and funding from our partners, 
to help overcome some of these challenges.

The Build a Better Gala Fund is essentially based on the initiatives 
that were in the BIDs for Galashiels Business Plan which, as we 
reported last year, was unsuccessful in unexpected circumstances. 
With support from Scottish Borders Council and SoSEP, Build a 
Better Gala creates the opportunity to deliver some aspects of  
what had been planned, although this will now be reviewed in the 
light of the Covid-19 crisis.

A major event supported by Build a Better Gala was the Christmas 
Lights Event and Market, a hugely successful initiative led by a hard-
working subgroup of Galashiels Community Council.  An outstanding 
effort, in firstly fund raising £14,000 and successfully being awarded 
a SBC Localities Grant, and then delivering a wonderful and 
memorable day for Galashiels which was estimated to have 
generated approximately £150,000 for local businesses.
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The Property and Shop Front Improvement Grants scheme 
that was launched on 21st October 2019 has seen a number 
of local businesses improve their premises, but as with so many 
other initiatives, the COVID-19 virus has stalled the majority of 
improvement works.

Alex Dalgetty & Sons upgraded their premises with partial funding  
from a Shop Front Improvement Grant. 

A new interior look for artisan bakers Alex Dalgetty & Sons on Bank Street.

OUR GALASHIELS 
REGENERATION 
INITIATIVES

PROPERTY & SHOP FRONT 
IMPROVEMENT GRANTS
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OUR GALASHIELS 
REGENERATION 
INITIATIVES 

TOWN & TAPESTRY PROJECTS

Energise Galashiels Trust has been working closely with the Planning 
and Architecture Division of the Scottish Government and was 
awarded funding to devise a series of community based projects.  

They inlcude:  

• Architectural  
Tour Map  

• Accessible Tourism 
Workshop run by 
Euan’s Guide 

• School Children’s 
“Woolly Wall” 

• Stitched Boat or 
“Curragh” 

• Knitted Model of the Town 

• Health Map 
• Way Finding Thread through the town

These were meant to come to fruition for a Gala Town Showcase 
Event at the end of May 2020 which would have complemented 
the Degree Show at Heriot-Watt University School of Textiles and 
Design. Unfortunately, the COVID 19 pandemic resulted in this and 
many other activities having to be deferred. 

Woolly Wall.



10

Way Finding Thread.

These projects help promote the four ambitions for the town.  
These have been directly derived from its name. 
G for Great destination, 
A for Accessible town (both physically and digitally), 
L for Learning town (schools and university) and 
A for Arts i.e. a place for all types of artists (music, architecture, 
photography, painting and pottery, etc.).  

The ideas for these projects have followed on from a community-
based ‘Place Styling’ event that was held for local businesses and 
retailers as part of the Galashiels Masterplan Study.  Energise 
Galashiels Trust thanks the Scottish Government for this support and 
will help in the delivery of turning some of those ideas into reality. 
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IN THE COMMUNITY COULTER'S CANDY 
The opening of the Coulter’s Candy statue in Market Square, a 
project, inspired by local amateur historian Graeme McIver, that 
was funded and delivered by Scottish Borders Council, on 20th 
September 2019, was a memorable day for all. In glorious sunshine, 
with Jimmie MacGregor in Gala to sing ‘All Bally Bee’ and pupils 
from local schools enjoying their day. 

Energise Galashiels Trust's contribution to this initiative was to link 
with our local schools for Pole Banner designs, as we did in 2018 
for the Gala Remembers commemoration.  And, we got a fantastic 
creative response from our budding artists... these banners will now 
be a regular feature in the town centre during the summer months. 

Coulter’s Candy statue is unveiled, with artist Angela Hunter and musician Jimmie MacGregor.
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Coulter’s Candy Town Banner, designed by Atom McCulloch (St. Peter's Primary School).

Behind the scenes with all our Pole Banner displays in Market Square 
and upper Channel Street, there is a wonderful group of volunteers 
who assist with the technicalities of preparing the original artwork 
ready for banner production and a second team who then do all the 
ladder climbing to change the banners around for Coulter’s Candy,  
Gala Remembers and Christmas. Our thanks go to all those who do 
so much to help make a difference in so many different ways.

Local school children at the unveiling of the new Coulter's Candy statue in Market Square.
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The community contribution 
to Gala Remembers 2018 
was outstanding. Building 
on that success, we 
again erected the Poppy 
Teardrop Sculpture on the 
Burgh Chambers adjacent 
to the War Memorial. 
The Royal British Legion 
Galashiels Ladies Section 
and the RBLS Riders Branch 
provided a second WWI 
commemorative bench sited 
at the Fountain at Cornmill 
Square.

GALA REMEMBERS

WWI Commemorative Bench, provided by RBLS Riders Branch and 
Royal British Legion Galashiels Ladies Section.

In addition, a major Energise Galashiels 
Trust project undertaken was the 
development of an online Book of 
Commemoration which provides a 
permanent record of those who fell 
in WWI, along with with a unique 
record of all the commemoration 
projects delivered by the Galashiels 
community in 2018.  The online 
version was launched in November 
2019 and is available on Issuu. 

Poppy Teardrop Sculpture.
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Design sketch of the Memorial Torch by George Hope Tait.

During the year, additional information on the men who are 
commemorated has come in from across the globe and a version 2 
update, along with the names and details of those who fell in WWII, 
will be completed by November 2020.

The final project under the Gala Remembers umbrella is the 
creation of a Memorial Torch to be mounted on the Burgh 
Chambers, as was originally envisaged by George Hope Tait in 1925 
during the construction of the current war memorial.  However,  
due to budgetary constraints at the time, that element of the plans 
was dropped. 

George Hope Tait was an amazingly talented individual, responsible 
for many developments in Gala. Together with architect Robert 
Lorimer, sculptor Thomas Clapperton and stonemason George 
Sutherland, he created the town’s famous tower war memorial. He 
also served on the town's council for over 29 years. 

The bronze torch and glass flame will light up once a day when the 
chimes of Braw, Braw Lads ring out at 8pm.  The Memorial Torch will 
be installed in exactly the location intended by those who conceived 
the idea in 1925.  The torch was planned to be unveiled in Spring 
2020 but, with COVID-19, this has been delayed until we are in 
more normal times. 

Click here to view 
the online Book of 
Commemoration.

https://issuu.com/energisegalashielstrust/docs/ww1_book-of-commemoration_8thnov-pub_v1
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SANTA'S GROTTO Our Energise Galashiels volunteers again assisted Santa when he 
visited Galashiels to pick up gift requests from youngsters. Everyone 
involved enjoys this experience – and over 100 youngsters were 
able to meet Santa and have a quick chat with him about what they 
really hoped might be delivered on Christmas Day.

Energise Galashiels Christmas Tree in Santa's Grotto.
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During the year, Energise Galashiels Trust and Galashiels Academy 
PTA successfully made a joint submission to SBC Localities Fund for 
a Portable Sound System, capable of use indoors and outside.  This 
system is intended to be available for broad school and community 
use and early discussion have taken place with Langlee Community 
Choir who are interested in using the system when they are asked 
to perform outdoors. The system has been purchased, but not 
yet commissioned because of the COVID-19 situation. It is an 
investment which we hope will be a valued community resource.

PORTABLE SOUND 
SYSTEM

Langlee Community Choir. 
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THE GREAT TAPESTRY 
OF SCOTLAND

We all hope that the opening date 
of Spring 2021 will be achievable – 
although much will depend on the 
implications of COVID-19. Energise 
Galashiels Trust are working with Live 
Borders and Scottish Borders Council 
to do our bit in making this national 
treasure an outstanding success. We 
are strong supporters of the Great 
Tapestry of Scotland as a catalyst in 
helping Galashiels transform into a 
recognised visitor destination. We 
believe this is a unique regeneration 
opportunity for our town... all the 
more important given the times we 
are living through in early 2020.

Interior views of the tapestry building 
construction work in progress. 
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Above: Exterior view as the tapestry building starts to take shape.
Below: Aerial drone photography shows construction work on site.

Embroidered tapestry panel by the Ettrick & Yarrow Stitchers.
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MEMBERS & 
VOLUNTEERS

We continue our efforts to build on our  ‘Galashiels: Heartland of 
the Borders’ platform so that other community groups and local 
businesses can use the technology to get their message out to a 
wider audience.  We are seeking funding to roll this out further 
and to be able to plan for future years. Energise Galashiels Trust 
is committed to improving our town and we are fortunate to 
enjoy the confidence and trust of our funding partners and our 
community.

Galashiels: Heartland of the Borders Facebook page. 

Every  voluntary 
effort  makes 

a  difference.
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Individual  volunteers  remain  at  the  core  of Energise  
Galashiels  Trust.
We  would  not  have  been  able  to  undertake  any  of  the  
initiatives  outlined  in  this  Annual  Review  without  the  
marvellous  contributions  that  so  many  make.
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