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INTRODUCTION FOREWORD BY CHAIR
 

We come to the close of another exciting  
year which has meant our volunteers 
committing to a range of innovative projects, 
all of which we hope contributed to making 
a difference to Galashiels.  There seems to be 
an ever-growing requirement for community 
groups to do more.  As we look ahead over  
the next couple of years, it is reassuring that Energise Galashiels Trust 
has been able to attract support from an ever-increasing number of 
individuals, businesses and organisations in the town.

I hope you will find this Annual Review both interesting and relevant. 
On behalf of the Trustees, our grateful thanks go to all those who 
have contributed to Energise Galashiels Trust making a difference.

Michael M. Gray

Chair – Energise Galashiels Trust
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Undoubtedly the major initiative over the last 12 months was 
Gala Remembers 2018.  This was a bold initiative to encourage 
multiple community groups to pull together to present a fitting 
commemoration of the ending of WWI.

Over 30 community groups and other organisations did indeed 
pull together – the result was astounding.  Energise Galashiels 
Trust undertook a number of projects in its own right, acted as 
the overall project planner, and managed all of the marketing and 
communications for the Gala Remembers 2018 programme. 

 

GALA REMEMBERS

Banners by Galashiels Academy pupils. Credit (L-R): Finn Murray, Oliwia Jasniewicz and Kat Mitchell.
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Many of the community groups 
funded their own projects.  
Energise Galashiels was  
responsible for the main funding 
appeal and we were honoured by 
and greatly appreciated the  
financial support given by Scottish 
Borders Council, Hayward 
Sanderson Trust, Foundation 
Scotland, and other charitable  
funds and local businesses.  We  
were thrilled with the support 
received from the many individuals 
who made gifts directly or through 
our JustGiving site.

These efforts with Gala Remembers 
2018 were widely recognised and are a tribute to the hundreds 
of volunteers in all the community groupings involved, and to the 
thousands who supported Gala Remembers 2018 in so many ways.
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Perhaps this can best be summed up by this introduction to the 
Festival of Remembrance Concert held on 9th November:

“Across the land we come together this Sunday to mark the 
Centenary of the Armistice which brought to an end one of the 
most dreadful conflicts in human history, the Great War.  As we fall 
silent in Galashiels at the eleventh hour of the eleventh day of the 
eleventh month we will think especially of the 639 individuals from 
the town and from the district who gave their lives.

We will bow our heads in respect, gratitude and admiration at the 
War Memorial carved with their names.  We will think too of those 
who came back wounded in body and mind and of all the families 
grievously affected.  With such a toll there can have been few not 
touched in some way by tragedy.  We will remember them.

Galashiels will remember them and has remembered them.  You 
are doing so this weekend at tonight’s Festival of Remembrance 
and on Sunday evening’s Angel’s Wings Service.  You have done so 
with growing commitment and imagination these last five years 
since the centenary of the start of the conflict in 1914.  You have 
engaged the young in school projects and music and the vividly 
evocative pole Poppy Banners.

The creativity of the Tear Drop sculpture or the painstakingly 
worked Poppies by the Focus Centre’s Crochet Class have stirred 
the imaginations of all ages.  Families and individuals have been 
encouraged and helped to discover their grandparents and  
great-grandparents.  

Gala Remembers
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I cannot praise too highly the magnificent efforts of scores of 
individuals and the community groups from Galashiels who have 
pulled together to make this possible.

Our Borders communities are renowned for their spirit of solidarity. 
The brave men with their extraordinary camaraderie at the front 
are a shining inspiration for us.  Your determination to honour them 
does them and you proud.  They will not be forgotten.”

The Duke of Buccleuch and Queensberry KT
Lord-Lieutenant Roxburgh, Ettrick and Lauderdale
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IN THE COMMUNITY In addition to all the efforts put into Gala Remembers 2018, 
Energise Galashiels Trust did even more.  We supported the Gala 
Community Council Play Park opening on 26th May 2018.

We started a Town Centre Window Cleaning programme to 
improve the look of the many vacant premises.  And in late 
December, our volunteers again arranged for Santa to visit a special 
grotto in Douglas Bridge, so local children, and the occasional adult, 
could let him know what they wished for at Christmas.

Ally Bally, Ally Bally Bee, 
Sittin’ on yer mammy’s knee,
Greetin’ for a wee bawbee,
Tae buy some Coulter’s Candy.

Our volunteers have been working with others to see the 
development and launch of a Coulter’s Candy Trail in the town 
centre.  Robert Coltart, a Galashiels weaver (1832–1880) wrote 
Ally Bally Bee as an advertising jingle for the aniseed-flavoured hard 
boiled sweeties that he manufactured and sold around the markets 
of the Border towns.  Robert Coltart died of a brain tumour and 
was buried in an unmarked pauper’s grave in Eastlands Cemetery.

Volunteers helping with the Town Centre Window Cleaning programme.
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Artist’s impression of the Coulter’s Candy Trail statues. Credit: Angela Hunter
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THE GREAT TAPESTRY 
OF SCOTLAND

Throughout the year Energise Galashiels Trust continued to support 
the development of the Great Tapestry of Scotland Visitor Centre, 
which is expected to open in Spring 2020.  The site is now cleared, 
and construction has started, with a great deal of preparatory work 
being undertaken in the background by Scottish Borders Council 
and Live Borders and the Tapestry Trustees.

We continue to believe that this investment is a one-off opportunity 
for Galashiels to start the transformation of becoming a recognised 
visitor destination.  This will not happen simply because the Great 
Tapestry of Scotland opens for businesses; it will require all of 
us, community groups and businesses large and small, to work 
towards creating a welcoming attractive environment and enjoyable 
experience of the Scottish Borders.

Aerial drone photography shows construction work on site.
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SOCIAL MEDIA We continued our efforts to build on our  ‘All About Gala’ platform 
so that other community groups can use the technology to get  
their message out to a wider audience.  We are seeking funding to 
attempt to roll this out further and be able to assist others in 
developing their online skills.

All About Gala Facebook page. Stock photo credit: zlatko_plamenov / Freepik
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The BIDs for Galashiels ballot, which was supported by Energise 
Galashiels Trust, took place in November 2018, but, as you may 
be aware, due to circumstances outwith everyone’s control, was 
unsuccessful. 

In order to be successful, the BIDs had to secure majority support  
in both number of votes cast and the rateable value of the 
properties those votes represented.  147 votes were cast with  
105 supporting the project and only 42 opposing.  Unfortunately,  
the rateable value of those supporting amounted to only £1,823,450 
whilst those opposing equated to £2,891,150.  The ballot was not, 
therefore, successful.

BIDS FOR 
GALASHIELS

However, within minutes of the 
results having been circulated, David 
McMunn, Manager of Tesco Stores 
Limited Galashiels, questioned the 
result, reporting that Tesco, with their 
R.V. of £1,746,000, had approved a 
YES vote.  A vote that was clearly 
not reflected in the published result. 

It goes without saying, 
all those involved were 
bitterly disappointed by 
the situation; with a 79% 
yes vote there is clearly 
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a real desire amongst the business community to take positive action 
to benefit Galashiels.  This was mirrored within the draft business 
plan consultation, when the majority of businesses agreed that action 
has to be taken to improve the town. 

SO, WHAT NEXT?
All is not lost. Energise Galashiels Trust, working in partnership with 
a variety of partners, including BIDs for Gala and Scottish Borders 
Council, have launched an initiative called Tomorrow’s Gala.

Taking aspects of the BID business plan which are considered most 
appropriate in terms of achieving greatest impact in the short-term, 
a revised action plan has been drafted. 

BID for Galashiels website. Stock photo credit: Graphictwister / Freepik

Key impact projects, which will complement the significant 
investment in the Great Tapestry of Scotland visitor centre and 
other town centre infrastructure projects being delivered by Scottish 
Borders Council, will include:
• Bringing more events to Galashiels (similar to Gala Goes 

Extreme)
• Developing a brand and website to promote Galashiels as a 

visitor destination
• Improving the look and feel of the town centre 
• Developing the visitor experience to the Great Tapestry of 

Scotland, and other local attractions

We know that finance alone is not all that is required to deliver 
this plan.  As part of the partnership, several local business-owners 
have come forward prepared to volunteer their time to help deliver 
a series of events, marketing initiatives and business development 
activities, for the benefit of the town.  This new group will be 
structured as an Enterprise Team operating within Energise  
Galashiels Trust, which has charitable status and is a registered SCIO.

If you’d like to support Tomorrow’s Gala by making a financial 
donation, click here.  Alternatively, if you’d like to find out more  
about how you can support in other ways, please email us at  
hello@energisegalashiels.co.uk.

https://www.justgiving.com/campaign/tomorrowsgala
mailto:hello%40energisegalashiels.co.uk?subject=Tomorrow%27s%20Gala
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AGM In 2018, we changed the format of our AGM into a 2-part event, 
with the compliance formalities being dealt with first, and then 
inviting a number of individuals from across the community to join a 
Forum session to discuss the future direction of Energise Galashiels 
Trust.  This provided the Leadership Group with excellent feedback 
and was instrumental in developing our Way Forward document.
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MEMBERS & 
VOLUNTEERS

We were also gratified that our Energise Galashiels Trust 
membership almost doubled to 60+ members.  The annual fee 
is £12.00, and this provides us with funds to manage core costs 
such as insurance and we are appreciative of the essential support.  
However, involving the even larger number of volunteers who 
support our projects is every bit as important to us.  People are at 
the heart of our success.

With the pressures on precious time due to business, family and 
other interests, we were sorry to lose a few of our Leadership 
Group founding members but heartened to have new faces and 
ideas join Energise Galashiels and commit to taking us forward.  You 
can see short biographies of our Leadership Group on our website.

 Individual volunteers are   
 at the core of Energise  
 Galashiels Trust.  We    
 simply would not exist  
 without the magnificent  
 contributions that so many  
 people make.  This was  
 abundantly clear with Gala 

Remembers 2018.  It was gratifying that we were able to reach out 
to individuals who did not previously know about us – many who 
do great voluntary work elsewhere in the community, and who were 
able to support our efforts with an hour or two of their precious 
time.  Every voluntary effort, no matter how small or big, builds 
towards Energise Galashiels Trust making a difference.  

Thank you to everyone who volunteered for another year of 
outstanding support for Galashiels.
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w w w. e n e r g i s e g a l a s h i e l s . c o . u k

twitter.com/energisegala

instagram.com/energisegalashiels

facebook.com/AllAboutGala
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